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LENOVO IS...

A global technology leader
approaching $39B (without Q4)
In sales with 60,000 people, and
customers in 160+ countries.

£
L

w

<
W
o

©
Q°s

190
L

O~
@
®

©0®
s®
ThinkPad

@ O
O,

=
2

2



Lenovo Stands Apart

The only Tier 1 technology company that can provide PCs,
Smart Connected Devices and Enterprise Solutions

#1 in PC

#2 in PC+ Tablet

MOBILE

INFRASTRUCTURE #3 in Server
DEVICES

#3 in Smart Connected Devices

lenovo.



FORTUNE

...a global Fortune 500 company. 500

On the scale of...

Canon grman
@ BPCE
@ THALES
GlaxoSmithKline
TATA
Bourgogne =IEIFFAGE

IR 2014 enovo lenovo.


http://www.google.fr/url?q=http://www.staffplanete.com/portfolio/thales/&sa=U&ei=gKc1U-OwKov-ygOC6YH4Ag&ved=0CDAQ9QEwAQ&usg=AFQjCNEhXBRTSuJiQ_6hWRbBJRm3yPZVFg
http://www.google.fr/url?q=http://www.andlil.com/analyse-de-la-bpce-142456.html&sa=U&ei=Ltk7U4n6Loap4ATt1ID4Cw&ved=0CC4Q9QEwAA&usg=AFQjCNFaajrvVjk4uWUoK6jI1f3GG2i15g
http://www.google.fr/url?q=http://fr.wikipedia.org/wiki/Fichier:Eiffage.svg&sa=U&ei=Z6c1U5rDC4HMygP-jYEg&ved=0CC4Q9QEwAA&usg=AFQjCNEuMkahwTFIyHgn3DWSMAr5ZE16_w
http://www.google.fr/url?q=http://www.bourgogne-tourisme-pro.com/conseil-r%C3%A9gional-de-bourgogne&sa=U&ei=wt87U7XHB8TK4ATuooG4Bg&ved=0CC4Q9QEwAA&usg=AFQjCNFMsI9n4HIYdzTIPMTZ9iMFx3tvWA

Our Unigue Heritage

2005 2009 2011 2012 2014

stoneware

NEC

EMC’ IBM System x

1984

LENOVO o

MOBILE

@ motorola
o

WMEDION

2014 LENOVO lenovo.
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Triple PLUS Strategic Roadmap

THE LENOVO
SMARTEOvices  rortrolio  EAPERIENCE.

Fl+=d +E +

INFRASTRUCTURE
DEVICES

lenovo.



Leadership From a Broad, Innovation Packed Porfolio
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System x

N ThinkServer

Lenovo
Services.



c:/dugger-data/videos/LENOVO-K900-TOUR-1920x1080-H264.mp4

A New Lenovo: Enterprise

2014 LENOVO WA lenovo.
o o



Lenovo Is Acquiring a Complete x86 Server Business

:ALSL tIBI\/I x86 LINES 41 FACILITIES STRATEGIC OEM
: F?ésxesr;s);em : 34 R&D Labs & Offices RELAT'ONSH'P

= BladeCenter 7 Manufacturing Plants

= NeXtScale
=  System Networking

= Storwize and Tape Storage
» Cloud and cluster SW

lenovo.



A New Lenovo: Smartphones

2014 LE

lenovo.



A New Lenovo: Tablets

2014 LENOVO lenovo.



A New Lenovo: Multimode PCs
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Lenovo In the PC+ Era: PCs

ThinkStation

2014 LENOVO

lenovo.



Strong Alliance Partnerships

Market leader in enterprise software products —
particularly DB management systems through
current Oracle Databasel2c release

B ORACLE
Diverse partner for Storage and SW

2 offerings, and large customer for

= M ic rOSOft EMC% EBG servers

Offers complete Server+Storage

Te===__/ solutions thru strategic
— partnership encompassing re-
sell, sell-with, sell-through and

solution development

Market Share leader in
@LOGIC Fibre Channel Adapters,
96% share of Server and Converged Network
Adapters (CNAS)

CPUs, additional NIC & -
<
EMU

SSD options for
Strong connectivity options
portfolio of Fibre Channel
Data Center leader in Enterprise Host Bus Adapters (HBAs),
storage products including CNAs, and Ethernet Adapters

Leading visual company

Server/PC O/S market leader

Leader in virtualized O/S
and cloud software with
vSphere & vRealize

Leader in enterprise
application software and
in memory analytics with

HANA

#1 Linux O/S partner
with Red Hat Enterprise

Linux
Graphics processing and
microprocessors supplier

customer needs
RAID controllers, HBAs, and
flash accelerators Ienovo
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“A Market Share Juggernaut.”

#1 Worldwide share (IDC)
19,6%

27 Straight quarters outperforming the PC market

2015

Lenovo WW PC Market Share™ 2

2009

2013 LENOVO SOURCE: Internal Data, for CY2013 Q2 Prelim Prelim Top10, October 23 2013 lenovo.



IDC WW Preliminary

Lenovo held onto the top position with 13.4M units, and grew 3.4%. We
continued to aggressively court expansion outside of Asia, especially closing

the gap

20%
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2014 LENOVO

with competition in EMEA.

IDC WW PreliminaryTop 5

Lenovo, 19.6%

Dell, 13.5%
Q_ v/ﬁ/-w

90,000

80,000

70,000

60,000

50,000

- 40,000

-7 §e,000

20,000

10,000

O\‘-‘-()_ _(7__,’0”—‘\ Acer Group
--.'_,_.'-‘\S—'————_.__\ I“___._-—-—"'
//"'_——-’} ASLS, 7.0%
1=} ® — m [y} (=] I~ L
L (=] o0 = w (L] 4] o
[T=] =] T~ (] = Ty (] =3
L =] [w] 4] < o (=] o
-~ -~ o I~ -~ I~ o0 =}

T T T T T T T
201302 201303 201304 201401 201402 201403 201404 201501

WW Units (thows.)

Total
=(=| gnovo
=—=HP
==Dell
== ArerGroup
——AS5US

lenovo.



» \Who We Are

» A New Lenovo

» The Results ‘

» Preparing For The Future
» Winning With The Channel



Innovative Products Diverse Global Team




New Global HPC Innovation Center in Stuttgart
A Leadership Research and Development Center for Advancing HPC

= Bringing global talent together for accelerating HPC advancements

— Strong core team with deep HPC skills

— Core Center based in Stuttgart, Germany

— Satellite centers hosted at customer locations and Lenovo Morrisville Benchmark Center
— Creates a powerful innovation center with EU flavor and global reach

= Mission

— Research, development and support to the Lenovo HPC business, our partners and clients
— Active participation in the European HPC Community
— Provides global benchmarking, proof of concept and solution demo capabilities

2014 LENOVO. All rights reserved. lenovo.
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Ambition to be #1 In enterprise

Start of our journey to become #1 in enterprise

Channel our route to win

Full spectrum product portfolio & market segments

EMEA ambition: from ~12% share of revenue to

18%

lenovo.



1 Lenovo = 1 Channel = 1 Enterprise biz
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Coverage model.

Lenovo sellers cover all products

Topseller channel business model.
Applied to System X
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oo W Simplified set of incent
o 120 vimplitied set of incentive programs.
®50 @O‘EEI LI \ore rewards for more growth § new biz § sol'n specialism

2015 LENOVO CONFIDENTIAL. ALL RIGHTS RESERVED. lenovo.



Partner Landscape

—  EBG&PCG —s & —— EBG ~ FYQ1——

 Gold Enterprise Expert Partner
‘designation’ to be awarded for
Solution, value-add, competency &

1 Partner ‘designation’
based on total Lenovo Group
revenue / Premium

/ know-how
- > $1. :
Gold Partner $1.5m / LPN Members - Gold Enterprise Expert Partner
- Premium Partner > $250k : :
- Premium Enterprise Expert Partner
- LPN Member

Existing System x investment in skills & certification will
be protected (Replaces speciality program)

Rewards driven by scale, new biz growth & solution capability

2015 LENOVO CONFIDENTIAL. ALL RIGHTS RESERVED. lenovo.






